Meeting Minutes – Board Discussion Summary

Date: 1 December 2025

1. Apologies and declarations of interest – Ganesh Poshala, Salomey Bondah, Kingsley Omoayena (N/K)

2. Minutes of the previous meeting – accepted
Action Register – still current

3. Good Governance
3.1 Management Accounts – nothing further to add on papers

3.2 Officer campaigns

Engagement of Home Students
· Discussion around ongoing challenges in engaging home students in SU activities.
· Noted that many home students are not aware of events or do not feel naturally drawn to mixed‑group social activities.
· Observation: International students engage more frequently, particularly in postgraduate and Master’s communities.
· Suggestion: Improve engagement by taking activities directly to where home students are (e.g., campus areas, terraces).
· Noted that home students often “look in from a distance” at events without joining.
Marketing & Communication
· Email was described as a “passive” communication method.
· Proposed more proactive outreach, including: 
· Face‑to‑face promotion
· Physical flyers
· Visible presence across campus
· Suggestions included celebrating UK cultural events alongside international ones to increase relevance for home students.
Event Observations
· Positive feedback on recent events, including HOLI in the car park.
· Feedback that although events were professionally run, attendance from home students was low.
· Food quality at events noted as a positive factor influencing attendance.

3.3	Joint Student Experience Project
· Following the SU review in 2022, a wider project was undertaken to look at SU’s strategic direction.
· Kirsty referred to work that predates her tenure but forms the basis of ongoing development for a more cohesive Student Experience Strategy.

3.4     Democracy Review
Presentation received on proposal – will bring change to governing documents to next meeting.

4. FOR INFORMATION

4.1 CE 360 Feedback
Presentation shared with highlights / areas for improvements

4.2 CE Objectives 24/25 – signed off 

4.3 CE Objectives 25/26 – approved

AOB – CLOSED MEETING

