Board Meeting Summary (Co-Pilot summary from Teams Transcript)
Date: 9 September 2025

1. Minutes Review
The minutes from the previous meeting were reviewed. Members agreed they were succinct but suggested adding brief introductory summaries to each section for clarity.

2. Action Register
- Management accounts format is under review following the restructure. Changes will be implemented post-audit in September and October.
- Risk register updated; to be reviewed at the next Finance and Risk Committee.
- KPIs have been finalised and signed off with the University.
- Relationship agreement with Teesside University is on hold pending KPI discussions.
- Equality Impact Assessment completed.
- Consultation with SU staff completed.

3. Trustee Administration
The Constitution requires the appointment of a Chair. Options discussed included a single Chair or a Co-Chair model (student and external trustee).
Final appointments:
- Ganesh and Salomey as Co-Chairs
- Mairead as Deputy Chair
- Recruitment to begin for an external trustee to fill the vacancy left by Mark.

4. Management Accounts
- Auditors scheduled to visit for two weeks; final accounts to be reviewed thereafter.
- Commercial income improved through cost-saving and pricing strategies.
- Revised budget projects a small deficit of £1,000.

5. Structure Update
- New managers in place and teams operational.
- Positive staff day held to reset for the year ahead.
- HR & Remuneration Committee previously briefed.

6. Trustee board development session
- Session delivered by AtkinsonHR to look at TUSU values development.
